Broads Forum

12 February 2009
Agenda Item No 10
Chief Executive’s Report

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Forum.


1
Strategic Priorities 2009/10 – 2011/12

1.1
The Broads Authority agreed the Strategic Priorities for the period 2009/10 – 2011/12 during its meeting on 23 January 2009.  A summary of these priorities is at Appendix 1.

2
Broads Authority Bill

2.1
The Authority’s Private Bill, to improve public safety on the water and bring the 

Authority’s governance structure up to date, is being considered by a Select Committee in the House of Lords. The Hearings started on 19 January and are now scheduled to last for six days. The outcome is expected to be known by early February. The transcripts of the hearings can be found on the parliamentary website at www.parliament.uk The Authority is advised that, subject to the views of their lordships, the Bill is likely to receive Royal Assent in April, with implementation of important provisions such as licensing of hire craft, following on in April 2010.

3
Navigation Charges for 2009/10 and the Future Financial Strategy for Navigation

3.1
In view of the considerable uncertainty about the economic situation and the desire 
to maintain boat numbers at their present level, the Authority agreed to limit the overall increase in navigation charges for private boats and hire fleets on the Broads to only 6% in 2009/10.  Members noted that this would provide the Authority with a projected 2.9% increase in income in 2009/10 and, whilst this could be accommodated for 2009/10, this could have significant implications for future years.  A small group of Authority members would work with officers to review the financial strategy and report back to the Authority well in advance of next year’s consultation on navigation charges.

3.2
In line with the conclusions from the tolls workshop, entry level tolls would be 
reduced for the smallest sailing craft below 10 metres² and motor boats of below 5 metres², with the ambition of encouraging more young people to take up boating.
3.3
The small group of Authority members would also consider how and when future 
redressing of the balance in the charges for small and large boats should take place.    

4
Results of Consultation on the Constitution of the Broads Authority, Future Size and Membership and Responses to the Defra Consultation on direct Elections and Parish Membership

4.1
The Authority considered that its present composition, comprising appointees by the constituent local authorities, the Secretary of State and two drawn from the Navigation Committee, worked well.  Whilst the Authority supported the general principle of directly elected members, members concluded that, given the boundary covered by the Authority and the way in which it splits settlements, it was not considered that directly elected members would be able to represent the interests of local people any more effectively than the nine county and district councillors.  On the subject of parish council members, it was agreed that the Authority would await the outcome of the review of local government which, if it leads to unitary authorities, would provide an opportunity to include parish members.
5
Local development Framework: Development Policies Development Planning Document – Policy 33 New Residential Moorings

5.1
The revised policy 33 on new residential mooring was agreed by the Authority.  This clarifies the Authority’s stance on such development and will ensure that the Broads does not become a location for substantial permanent occupation by residential boats, whilst allowing certain specific circumstances in which such occupation will not cause damage to the Broads strategic objectives or the local environment.  The policy will also provide a basis for deciding enforcement action in certain cases, where its objectives are not complied with. 
6
Consultation on A Strategic Plan for Water Related Recreation in the East of England, Environment Agency.
6.1
The purpose of the Strategic Plan is to provide a set of clear and succinct priorities for the protection and development of water related recreation in the East of England, in order that everyone who wishes to participate should be given the opportunity to enjoy (safely, responsibly, sustainably and with confidence) and benefit from the full range of legal related recreation on inland and coastal waters in the East of England.
6.2
The plan identifies a range of issues such as Access and Facilities, Information provision, Inland navigation links from East of England to the rest of the UK, Public transport links, Social inclusion /depravation, integration of water related facilities and the built environment.

6.3
The Broads Authority has in most cases assessed these factors and has developed initiatives such as the Mooring Strategy and Slipway Strategy, and has worked with partners to assist in the development of easier access for all to water based recreation.  Whitlingham Country Park is identified in the Plan as an important urban provision.

6.4
The Plan identifies the lack of water based facilities where building development is adjacent to water and this is due to the risk averse attitude and concerns over liability. Norwich is identified in the plan as being underutilised.

6.5
 The plan proposes ‘blue infrastructure planning guidance’ which would set out guidelines for developing opportunities for water related activity and access through integrated management best practice guidance.

6.6
In summary there is little in the proposed Plan that the Authority should be overly concerned about. In subsequent analysis the Broads is well positioned to outrun the strategic plan in many areas as the Broads has already developed a wide range of initiatives to counter the issues raised by the Strategic Plan.  There is, however, an opportunity for improvement in some areas and the initiatives from the Plan may present opportunities such as prioritising the Bure Loop project and the development of a Greater Norwich Sports Hub.

6.7
The consultation closed on 28 October 2008.

6.8
Should members require copies of the Strategic Plan, or the Authority’s response, these can be provided on request.

7
New Broads Authority Headquarters: Progress Report
7.1
The move of the Authority to the new offices on 8 December 2008 went really well, with staff becoming operational during mid-morning of the move date.  Moving in before Christmas was a critical point and this was done within budget.  The office provides big opportunities for closer working; both between staff of the Authority and between the Authority and Natural England/Environment Agency staff. National parks are about integrated management and the building will help us further down that path, especially with the close proximity of the three key public agencies involved in responding to climate change in the Broads.  The building, which is the greenest office in Norwich, provides better facilities for the public and improved working conditions for staff.  
7.2
Plans are still being developed by Jarrolds engineers for the moorings.  The timetable for the moorings and the bridge to link the building with the south bank are still unsure, but the Authority will be seeking an early date for the installation of both. 
8.
Banrock Station Sponsorship: Update
8.1
Discussions continue with Banrock Station seeking a project base that gives mutual benefit. The Authority is still hopeful that a conclusion should be reached before the end of February.
9
Committee Timetable 2009/10
9.1
The Broads Authority agreed the 2009/10 timetable for committee meetings at its meeting on 23 January 2009.  A copy of the new timetable is at Appendix 2.
Appendices:

APPENDIX 1 – Strategic Priorities 2009/10 – 2011/12.



appendix 2 – Committee Timetable 2009/10  

APPENDIX 1

Summary Priorities for 2009/10 – 2011/12

1. Develop a long-term vision (50-100 years) for the Broads in conjunction with key partners to respond to climate change. 

2.
Implement an integrated approach (0-20 years) to the management of the Broads landscape.

3. 
Work with the boating community and local organisations to provide a safe environment for navigation.

4.
Reach a wider audience with appropriately interpreted information and opportunities for enjoying the special qualities of the Broads.
5. 
Maximise the benefits from the Broadland Flood Alleviation Project through working with EA, BESL and others. 
6.
Increase the organisational and financial capacity of the Authority through effective partnership working.
7.
Implement actions to reduce the Authority’s carbon footprint. 
[image: image1.jpg]Broads Authority

The Broads - a member of the
National Park family





Committee Timetable 2009/10

	
    



       2009
	2010

	
	Day
	Time
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	Jul
	Aug
	Sept

	Planning
	Fri
	10.00

am
	14
	11
	9
	6
	4
	8
	5
	5

26
	23
	21
	18
	16
	13
	10

	Planning Cttee Site Visit
	Fri
	10.00

am
	28
	25
	23
	27
	18
	29
	19
	
	16
	7
	4
	2/30
	27
	24

	Broads Forum
	Thur
	2.00 

pm
	
	
	1
	
	
	
	11
	
	8
	
	
	22
	
	

	Local Access Forum
	Wed
	2.00 

pm
	
	2
	
	
	9
	
	
	10
	
	
	16
	
	
	8

	Navigation Committee
	Thurs
	2.00 

pm
	
	3
	22
	
	10
	
	25
	
	22
	
	3
	
	
	2

	Standards Committee
	Wed
	2.00 

pm
	
	
	7
	
	
	
	10
	
	
	
	9
	
	
	

	BROADS
AUTHORITY
	Fri
	1.30 

pm
	
	18
	
	20
	
	22
	
	19
	
	14
	25
	
	
	17

	Members Annual
Site Visit
	Wed
	
	
	
	
	
	
	
	
	
	
	
	
	7
	
	

	New Members Induction Day
	Thurs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	9
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